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New Zealand’s modern transport and logistics industry 
sees businesses contend with a myriad of challenges. 
From maintaining compliance to and meeting customer 
needs and everything else in between. Operators are 
seeking solutions to these issues, to ultimately improve 
productivity and increase profits in a world where margins 
are tight.

Although excessive fuel consumption, fines, delayed 
deliveries and underutilisation add up, these are not the 
biggest risks to a fleet’s bottom line. In truth, it is 
speeding, harsh acceleration, sharp cornering, braking 
too hard and all other elements of unsafe driving 
practices. Keeping on top of these factors while ensuring 
you manage compliance can be complicated. 

Many in the transport industry do not realise the full 
impact that a single safety breach can have on the 
business. The direct costs associated with an incident and 
injury are easier to pinpoint: 

•   The Ministry of Transport reports that the average 
social cost of one fatal crash is around $4.92 Million. 
Between 17-23 per cent of fatal crashes involve 
heavy vehicles, however, heavy vehicle drivers are 
only at fault for 34 per cent of the crashes they are 
involved in.

•   According to ACC $590 Million was paid out from 
July 2017-June 2018 for work related injuries.

•   ACC paid out $264 Million on claims for driving 
related injuries between July 2017-June 2018.

The indirect losses, such as decreased productivity, 
customer dissatisfaction and reputation damage are less 
recognisable and harder to measure—but far more 
detrimental over time.
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According to Road Transport Forum (RTF), 

AS NEW ZEALAND’S ECONOMY EXPANDS TRUCKS 
WILL BE NEEDED TO KEEP THE COUNTRY GROWING. 
IT IS EXPECTED THAT TRUCKS WILL STILL CARRY OVER 
90% OF ALL DOMESTIC FREIGHT IN 2042.”

“THERE’S A CLEAR AND DIRECT RELATIONSHIP 
BETWEEN ECONOMIC GROWTH AND TRUCKING 
ACTIVITY. NEW ZEALAND RESEARCH SHOWS THAT A 

1% GROWTH IN
NATIONAL OUTPUT
REQUIRES AROUND A 
1.4% INCREASE IN 
TRANSPORT SERVICES



| 4

By investing in a comprehensive safety program, which 
protects your employees, business and assets (vehicles, 
trailers and equipment), and makes safe driving 
performance an everyday goal, you can reap benefits that 
extend far beyond the road.

You can follow this step-by-step guide to learn how to 
implement a safety program and maintain good driver 
performance year-round.

How to define “safe”  
A key component of any safety program is establishing 
the metrics that your business will measure against to 
determine success or failure. Yet to set these safety 
standards, you must first understand what measures up 
as unsafe. Typically, operators can identify the factors 
causing risk and the issues that stem from poor driving 
performance by evaluating:

•  Driving incidents and if the total has risen within 
the last 6 to 12 months

•  Defects or deficiencies identified by vehicle 
inspections and routine maintenance

•  Fines or compliance violations related to unsafe 
driving

•  Maintenance costs and if these have risen within the 
last 6 to 12 months

Recording this information sets a benchmark for ongoing 
measurement. From there, develop a list of behaviours 
that individual drivers must meet, as well as the goals 
that the overall fleet must achieve to qualify as safe. Any 
deviations from this criterion would be deemed unsafe.

How to monitor driver 
performance
Once safety metrics have been established, the next step 
is to formalise a process for monitoring driver 
performance. Thanks to telematics, it is relatively simple 
for fleet managers to monitor, record and assess 
activities—both on an individual driver and fleet-wide 
basis. The data collected provides them with a direct line 
of sight into how their drivers are performing on the 
road, without ever stepping foot into a vehicle.

Using real-time and historical performance data provides 
a previously unseen view into your drivers’ behaviour on 
the road. You’re able to positively influence drivers and 
curb poor practices before they catch on as habits. This 
all builds a culture around safety and drives positive 
cultural change. 

Chapter 1  |  How to Create a Comprehensive Fleet Safety Program

Consistent driver coaching is one of the

MOST EFFECTIVE 
 TACTICS FOR COMBATING 
UNSAFE HABITS.
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How to train drivers on safety
Consistent driver coaching is one of the most effective 
tactics for combatting unsafe habits. By using 
performance data—compiled through video and 
telematics solutions— to measure incidents of unsafe 
driving, it’s easy for fleet managers to properly train staff 
on safe driving.

Real-time event alerts and non-conformance reporting 
help to further identify those engaging in high risk 
behaviours. Translating their performance into numbers 
takes the emotion out of it and drivers can clearly see 
what they need to improve. This helps you identify where 
each of your drivers is struggling and allows you to piece 
together a training program specific to their needs.

With this, fleet managers can act quickly and effectively– 
here are some examples:

•  Determine if driver behaviour is improving or 
worsening over time

• Easily spot drivers who are not performing safely

•  Set alerts specific to troubled drivers to ensure 
behaviour is improving

•   Improve driver on-road behaviour to decrease vehicle 
wear and tear

How to measure and reward 
safe performance
Individualised training plans can be created for those who 
could benefit from one-to-one coaching sessions, while 
good drivers are incentivised through reward programs for 
positive performance.

By providing employees the tools to be successful, 
engaged and happy, fleets can create a safer, more loyal 

working environment, increase productivity and customer 
satisfaction, and reinvest the money saved into other 
business areas.

Not all safety programs are created alike. It’s important  
to note that safety standards will differ from fleet to f 
leet, depending on the size and nature of the business.

What is considered “safe” for one fleet may not be the 
same for another, but the primary goal is to instruct 
drivers on safe driving practices and promote a safety-
conscious fleet, to increase productivity and profits—
helping protect your business and improve your  
bottom line.

Chapter 1  |  How to Create a Comprehensive Fleet Safety Program



After assessing the factors causing risk in a fleet, and 
identifying recurring issues because of poor driving 
performance, the next phase is to put new safety measures 
in place, or expand upon ones already established, in what 
is often referred to as a Safety Management System (SMS).  

To build a safety-first organisation, it’s critical to first ensure 
that you have full participation and commitment from 
senior management. They are ultimately responsible for the 
safety of all employees, right through to your administrative 
staff and drivers. While it’s the duty of the senior 
management team to provide the necessary education, 
training and resources for employees to practice safe habits, 
your daily operations are run by the entire company, so buy 
in from all is important.

The following 9-step checklist will help you to build a 
comprehensive safety program and greatly minimise risk.
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TRAINING AND RESOURCES FOR EMPLOYEES TO 
PRACTICE SAFE HABITS
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1.  Develop written safety management policies and 
procedures.  

☐  Responsibilities and expectations of all staff (managers, 
drivers, administrators)

☐ Thorough induction program and ongoing coaching 

☐  Driver safety and vehicle assignment agreements 

☐  Fair, objective disciplinary action system 

2.  Disseminate written policies throughout the organisation. 

☐  Policies included in employee handbook

☐  Overview of policies during new hire orientation 

☐  Regular (monthly/quarterly) safety meetings 

3.  Decide minimum standards for screening and employing 
safe drivers. 

☐  Valid Class 2, 3, 4 or 5 Licence depending on the vehicles 
they must drive.

☐  Police checks and additional checks where required 
based on task at hand (dangerous goods transport, 
medical status, forklift licences, etc.)

4. Implement comprehensive driver safety training. 
☐  Curriculum customised to driver’s experience level

☐  One-on-one training & coaching sessions based on driver 
performance

☐  Routine instruction on defensive driving procedures

☐  Access to training materials and resources at any time

5. Establish distracted or impaired driving policy.
☐  Training on visual, cognitive, manual distractions

☐  Driver commitment to not use mobile phones while 
operating a vehicle

☐  Instruction given to drivers operating new or unfamiliar 
vehicles

☐  Random drug and alcohol testing 

6.  Monitor driver performance through regular evaluation.
☐  Driver pre-start and vehicle inspection checks

☐  Health examinations 

☐  On-road performance assessment or driver behaviour 
monitoring tools, like telematics

7.  Set cadence of vehicle inspection and maintenance.

☐  Responsibility of driver to ensure equipment is functional 
and report issues

☐  Training for performing maintenance activities New 
Zealand Vehicle Standards Map

☐  Establish schedule of planned maintenance (vs. demand)

☐  Daily inspection of fluid levels, lights, tyres, safety 
equipment by driver

☐  Maintain communication loop for reporting vehicle 
defects and safety concerns

8.  Institute system for driver disciplinary action and rewards. 
☐  Strategy for unmet expectations and fireable  offenses 

☐  Remedial training for drivers involved in unsafe events

☐  Document instances of disciplinary action to track trends

☐  Create driver incentive programmes and reward top 
performers – individually or as a group

☐  Monthly budget set aside for safety bonuses and 
improvements

☐  Gifts or monetary rewards readily available for on-the-
spot recognition

9.  Formalise procedures for incident reporting and analysis.
☐  Provide incident reporting kits and train drivers on 

contents

☐  Review all incident or damage reports to take immediate 
corrective action

☐  Conduct incident investigations routinely to identify 
at-risk drivers

☐  Analyse incident and damage trends to measure 
long-term results

Chapter 2  |  Fleet Safety Checklist: 9 Steps for Minimising Risk



Safety Glossary
Incident Reporting Kit: Materials to be kept in a vehicle, 
should an incident or damage occur. Key items to include 
are instructions for incident reporting; writing tools and 
paper; a list of emergency contact numbers; incident 
reporting forms; and a disposable camera.

Cognitive Distraction: Occurs when a driver takes his/her 
mind off the road, such as looking at a mobile phone, day 
dreaming or fatigue. 

Demand vs. Planned Maintenance: Demand refers to 
repairs that are not previously scheduled, like break downs 
and equipment failure. Planned refers to repairs scheduled 
proactively, to prevent maintenance issues that could result 
in an unsafe event.

Driver Safety Agreement: Formal contract between 
company and driver, in which the driver agrees to safely 
operate company vehicles and/or while driving on company 
time. By signing, the driver acknowledges understanding of 
the company’s safety goals, policies and expectations. 

Manual Distraction: Occurs when a driver takes his/her 
hands off the steering wheel, such as eating and drinking, 
smoking or changing a radio station. 

On-Road Performance Assessment: Supervisor rides along 
with driver, or follows in a separate vehicle, to observe 
performance in real time. Supervisors then document 
results and determine if any concerns need to be addressed, 
or if performance warrants recognition and rewards.

Vehicle Assignment Agreement: Formal contract between 
company and driver, in which the driver acknowledges 
receipt and responsibility of an assigned vehicle and agrees 
to maintain vehicle condition to company standards. 

Visual Distraction: Occurs when a driver takes his/her eyes 
off the road, such as looking at a mobile device, reading a 
map or looking for an address.

Chapter 2  |  Fleet Safety Checklist: 9 Steps for Minimising Risk



Thanks to the new technologies available, such as GPS and 
fleet and compliance management software, transport 
companies have a direct line of sight into how their drivers 
are performing while on duty.

What you may not realise is that businesses can take this 
information one step further by not only preventing, but 
predicting, unsafe events.

Here are the top three ways to use the insights collected by 
telematics.

1. Benchmark and measure performance.
Telematics is more than just tracking dots on a map. It now 
allows you to tap into other areas of the business by 
providing key insights. This means you can take a deeper 
dive into daily vehicle and driver activity, so operations can 
assess safety factors like:

•  Aggressive acceleration & over revving – Did a driver 
take off too quickly? Are they operating the vehicle 
harshly?

• Harsh braking – Do drivers brake too suddenly?

• Idle time – Has a driver idled the vehicle too long?

•  Fuel consumption – Is a driver using excessive 

amounts of fuel (indicating aggressive driving or 
speeding or extensive idling)? Is the rate of fuel use too 
high?

•  Engine coolant and oil temperature – Is the 
temperature within safe levels at all times?

• Tyre pressure – Is the vehicle’s tyre pressures at 
optimal levels?

•  Diagnostics – Has the vehicle thrown any trouble 
codes you weren’t aware of?

•  Speeding – Did a driver accelerate over a posted speed 
limit? Did a driver receive a speeding violation? 

•  Fatigue – Did a driver violate fatigue rules and breach 
maximum work or minimum rest limits?
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AN INVALUABLE ADVANTAGE FOR A BUSINESS TO
CORRECT RISKY BEHAVIORS AND 
AVOID UNSAFE DRIVING EVENTS.



•  On-road behaviour – Did the driver maintain a safe 
following distance between the vehicle in front? Is the 
driver constantly tail-gating? Was a driver engaging in 
an erratic driving pattern or harsh manoeuvring and 
collided with another vehicle or object?

•  Maintenance – Are vehicles effectively and proactively 
maintained? Are daily vehicle pre-start checklists 
completed?

Immediate answers to these questions are a powerful 
resource. With the foresight into behavioural trends, the 
likelihood of incidents, fines or regulatory violations can 
also greatly decrease.

2. Identify consistent patterns of behaviour 
(good and bad).
An unsafe event may be a one-time incident for some 
drivers, but for others, it could be one of several. 

What if it’s a growing trend?

By compiling performance data over a period, you can 
analyse trends in driver behaviour, proactively identify the 
drivers exhibiting the most problematic issues and address 
them through individualised training before any further 
incidents occur. You can then determine if an individual is 
improving or worsening by comparing behavioural data.

From a drivers’ perspective, their performance can be 
broken down into numbers, which helps them understand 
what they need to improve. At the same time, setting up 
an incentive program means good drivers are rewarded 
and acknowledged for their positive performance.

3. Maintain vehicle health with scheduled maintenance.
Regularly scheduled maintenance doesn’t seem like 
something to factor into a safety program, but vehicles 
that have been driven aggressively will show signs of wear 

and tear. Such excessive use could lead to a sudden 
breakdown on the road, impacting not only your driver 
and your business, but the public as well – a sudden tyre 
blow out can be dangerous if a vehicle’s tyres aren’t 
checked regularly.

Your operations team can analyse the instances of vehicle 
conditions, harsh braking, acceleration or cornering—
captured through telematics or pre-start checklists—to 
identify faulty equipment in real-time and avoid incidents 
or unnecessary downtime earlier. Tracking vehicle health 
and maintenance requirements also ensures that your 
fleet remain within state roadworthiness standards and 
meets Health and Safety at Work (HSWA) obligations, while 
you ensure you comply to New Zealand Transport Agency 
(NZTA) standards.

Ensuring the safety of your drivers on the road equates to 
improvements in efficiency and productivity, meaning 
more jobs can be completed on time with fewer violations 
and incidents. You can also see a significant reduction in 
insurance rates and premiums. 

That money saved can then be reinvested in other areas of 
operations to grow your business.

Chapter 3  |   How to Use Your Fleet’s Data to Predict 
and Prevent Unsafe Events
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A fleet and compliance management solution not only 
helps to benchmark and measure driver performance – it 
can also be used to educate drivers on improving unsafe 
habits. After all, it’s the driver’s livelihood at stake. 

While performance data is a powerful tool for driver 
education, a truly successful safety program allows for 
ongoing feedback and personalised coaching to reinforce 
safety and good performance outcomes.

Pulling together information in a way that is constructive 
can be a challenge but it’s an important consideration 
when training staff. Here’s a number of tips for making 
driver data actionable through training programs.

Review and replay unsafe events
For your safety management system (and, ultimately, your 
business) to succeed in the long run, open communication 
between managers and drivers must be a critical element. 
This is especially true during the implementation phase of 
a telematics solution. Safety management systems are 

never intended to be a “one-and-done” scenario. 
Maintaining safety is an ever-evolving process.

Through real-time alerting, you can curb poor on-road 
behaviour. With a thorough incident analysis and alert 
sent to you instantly to view through the system, email or 
smartphone, you can analyse the information presented 
and make a better-informed decision. These customised 
alerts let you pinpoint the exact type of events you want to 
view so you’re able to respond to incidents that require 
instant action. 

Being able to react to events as they occur is just one part 
of the process. Compliance and non-conformance 
reporting in the telematics system provides a full rundown 
on who has breached, when and by how much. From there, 
you’re able to spot troubled drivers and see trends through 
time. You can also counsel staff members affected and 
capture notes on how the issue was remedied. Having this 
information at hand is not about punishing the driver – it 
provides you with visual information to coach your staff to 
drive more safely on the road. 
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What if no event was raised? What if you cannot recall a 
date but you know the vehicle? With high-definition, 
second-by-second data, you’re able to piece event 
information together with ease and break-down what 
happened with facts, not assumptions.

Assessing risk & coaching drivers
Once you have all the information at hand, get an accurate 
view of the performance of each driver. Set up some safety 
standards that are communicated to all staff and then use 
them as a benchmark to gauge where you currently stand 
and where you wish to be. Think of it like the back of a 
football card: the statistical information shows how an 
athlete stacks up against other players. By knowing each 
driver’s safe driving statistics, businesses can then track 
improvement over time and create training programs that 
address any gaps in performance.

Telematics can evaluate drivers on a number of criteria, 
including:

• Fatigue Breaches

•  Speeding (incl. inside 
geofences) 

• Idle Times

•  Harsh braking

• Excessive acceleration

•  Engine oil/coolant over 
temperature

•  Fuel use; and more 

Rather than assessing risk based on personal incident 
reports, this gives an objective platform to:

•  Easily spot drivers who are 
not performing safely

•  Determine how often 
drivers exceed safety limits

•  Conclude if driver 
behaviour is improving or 
worsening

•  Assess insurance liabilities 
by risk level

•  Uncover vehicle wear and 
tear due to harsh driving

In return, you can better train and encourage positive 
performance on the road. Identifying and curbing risky 
behaviour now rather than later will ensure safety and 

reduce the likelihood of incidents happening. With drivers 
focusing on efficient practices, you’re able to reduce costs 
on fuel, maintenance and more.

Reward positive progress with incentives
A popular tactic among fleets to reinforce coaching and 
motivate safe driving is implementing a rewards program. 
Using the previously mentioned criteria to measure safety 
goals, drivers with exemplary performance are rewarded 
with monetary incentives, gift certificates and other 
tangible prizes.

Having a driver incentive program further demonstrates 
that a company values its drivers, which in turn can result 
 in higher driver retention rates, especially as competition 
for drivers remains high. Being able to retain qualified,  
safe drivers will only positively impact your company’s 
bottom line.

Chapter 4  |   How to Train and Coach Drivers on Best Safety Practices



Contrary to popular belief, a safety program positively 
impacts all layers of a business—not just the drivers on the 
road. Companies that have thoroughly considered safety and 
compliance into their practices (and procedures) and 
established an overall culture of safety, can attest to the 
benefits that extend far beyond the road.

Unlike the way unsafe driving behaviour creates harmful 
waves and eventually impact customers, greater safety 
management can create a ripple effect of efficiencies, 
productivity and savings.

Here are the top four ways that a comprehensive safety 
program lowers costs and increases profits.

Improved compliance
The consequences of violations can be devastating to your 
fleet’s bottom line. Not only can you be required to pay 
thousands in fines, but your reputation will take a hit and 
you’re risking the safety of not just your staff, but the general 
public. 

The good news is that with telematics in place, compliance 
doesn’t need to be difficult. Automated solutions take the 
weight off your shoulders, eliminate human error and make 
it easier to keep track of all your different compliance 
obligations to ensure you’re meeting requirements. With a 
tailored system and integrated vehicle data, telematics can 

help you comply with health and safety regulations, Road 
User Charges, driver logbooks and other regulatory 
requirements. In turn, you diminish the risk of penalties.

Lowered insurance premiums
Insuring a fleet is expensive to begin with, but the price tag 
goes up as claims are made. Given that the number of 
incidents directly correlates to your insurance rate, 
businesses that implement telematics and actively reduce 
the amount of these incidents will experience a reverse 
effect—earning insurance discounts, lowering premiums 
and bolstering against additional liability risks.

 
 
 
 
 
 

Technology plays a major role in this reversal, and a recent 
innovation that’s helping fleets lower insurance premiums is 
usage-based insurance (UBI) programs. Leveraging the data 
capabilities of  telematics solutions, fleets can track driving 
habits and share the results with their insurance provider. 
Adjusters then use the data to more accurately link 
premiums to fleet performance and driver behaviour.
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Decreased maintenance & repair
Incidents are not just a product of human error, they can  
be triggered by vehicle and equipment failure as well. 
Degraded parts often go unnoticed without a consistent 
schedule of maintenance, can cause a sudden breakdown  
in the middle of busy roadways.

Degraded parts are often a result of wear 
and tear from unsafe driving behaviours,  
like speeding, aggressive braking and harsh 
cornering. This further damages vehicles  

and a business’ bottom line, prompting unnecessary repairs 
and slowing operations. Thanks  
to safer vehicle handling, fleets can prevent exorbitant  
and unexpected maintenance costs, while also  
prolonging the equipment lifecycle.

Increased efficiency & profits
The answer is simple: better drivers equal a better business. 
The safer drivers are on the road, the more jobs they can 
complete. And the more jobs drivers complete, the happier 
customers will be. 

Faster, safer deliveries not 
only allow fleets to 
consistently meet customer 
expectations, but a safe fleet 
protects a company’s 
reputation, increasing the 
likelihood of new partnerships 
and winning new business. 

With the savings from lowered insurance premiums and 
decreased repairs, fleets can reinvest that money in other 
areas and opportunities, to continue growing their business.

Chapter 5  |   4 Ways to Lower Costs and Increase Profits Through Safety Management

M i n i m i s i n g  s p e e d i n g
COULD SAVE YOU $333 FOR 
EVERY $1,000 SPENT ON FUEL



Working Hard for your Safety
Teletrac Navman enables you to maintain worksite safety and ensure compliance by providing precise, real-time data across your 
entire fleet. Our software-as-a-service solutions help minimise costs and transform your business into a safer and more efficient 
environment. We put your telematics data to work; enabling you to analyse fleet productivity, predict maintenance requirements 
and streamline your operations to maximise safety, compliance and efficiency.

Get in touch today and learn how you can maintain compliance and create cultural change with our safety management solutions.
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About Teletrac Navman

To learn more about the savings & efficiencies made 
possible with fleet safety management
call 0800 447 735 or 
visit teletracnavman.co.nz

S A F E T Y   A DV I S E R

Teletrac Navman is a global, market-leading software-as-a-service (SaaS) provider 
leveraging AI and machine learning to drive next-generation mobile asset and fleet 
management. Powered by AI to turn real-time data into decisions, Teletrac Navman’s 
specialised solutions deliver businesses with simplified, smart, predictive and actionable 
insights to help enhance productivity and profitability. Its fleet and asset management 
technology uncovers and simplifies information that would otherwise go unseen, helping 
customers reduce risk and confidently move their business forward with certainty. It tracks 
and manages more than 550,000 vehicles and assets around the world. The company is 
headquartered in Orange County, CA, with additional offices in the United States, United 
Kingdom, Australia, New Zealand and Mexico. For more information visit www.
teletracnavman.co.nz.


